Zaheer Uddin
Techni cal Project Manager

Hyder abad, Tel angana - Enmil ne on |ndeed: indeed.conir/Zaheer-Uddi n/fd9892e9lac9a58f

To be associated with a dynamic teamin a progressive organi zation that gives me the scope to
apply and enrich nmy know edge and skills with continual |earning and professional growh.

WORK EXPERI ENCE

Techni cal Project Manager
DELL EMC -

August 2015 to May 2018

Provi de expertise to support the project teamin the follow ng areas:

Activity and resource planning.

Anal yzi ng and managi ng project risk.

Pl anni ng, organi zing, and Leading the Project teans fromthe entire netrics standpoint.
Scope &anp; Charter Managenent.

Handl ed the Account Level Audit (ERM ITIL)

Estinations and cost nanagenent.

Project Tineline planning and nanagenent

Procurenent, Software Asset nanagenent, Change nanagenent and Confi guration
managenent .

* |ssue resolution and escal ation

* Conmuni cati ons &anp; status reporting

* Schedul ing, attending and running all project neetings.

* |dentify, track, and resolve/escal ate project inpedinments, risk, issues, actions.
*

*

*

EE T I

I npl enenti ng Power Bl Business Analytics tool to analyze data and share insights.

I npl enented Six Signa project (DVAIC) for inproving the CSAT Score overall.

I npl enented LEAN project for optimzing the resource nanagenent and the Average handling
time on the tickets/resolutions.

Techni cal Lead/ Operati ons Manager
M crosoft -
July 2013 to July 2015

* Managi ng 24x7 I T infrastructure services with the scope of Incident managenment, Security
patchi ng and software depl oynment managenent services for Mcrosoft Qutlook.com email

service and G365 cl oud services with teamsize of 68 people.

* Transitioned and consolidated the |Incident nmanagenent, security patching and depl oynent
managenent work for optimzing the teamby inproving the productivity and reducing the cycle
tine.

* Prepared technical architecture docunments integrating all conponents of the project for better
troubl eshooti ng.
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* Depl oyi ng builds &anp; security patches as per Build cal endar schedul e and co-coordi nating
the issues that arise during the build.

* Monitoring, Renote adm nistration, maintenance of a Datacenter Servers conprising of

10, 000+ Servers.

* Troubl e shooting on HP storage Architecture in different SKU s with RAI D concepts.

* | mpl ementing disaster recovery procedures to ensure mnimal downtinme and data | oss.

* Re-buil ding Operating Systenms on servers (2003, 2008, 2008 R2) that are in the Hotmail

Envi ronnent .

* Transitioned windows infrastructure support services involving the frontend, inbound, outbound
and storage infrastructure.

* Handl ed security patching, application deployment and inci dent managenment for W ndows,

SQ@ and HP storage servers.

* Participate in Feature Specification and Rel ease Reviews to ensure conpl ete understandi ng of
the features being depl oyed.

* Created the know edge base articles for the debugging of the software application for the benefit
of the Customer, Partner and the engi neering team

Seni or Service Engi neer
EMC -

January 2011 to June 2013



* Experience in installing and maintai ning Wndows Server 2000/2003, 2008.

* Alert and resolve any performance issues and notify end-users and resol ve any storage
shortages issues.

* Monitor and resolve any issues related to Usage, Performance, and availability on storage.

* Install and configure the EMC Di sk tender (archiving) application as per the custoner

requi rements.

* Troubl eshooting NAS, CAS and DAS Storage issues on the servers.

* Replicate the break-fix inplementation in the test machines to test the functionality of the
break-fix and reproduce the sanme on the production server.

* Performtesting of the registry exports nmade fromthe Production environnment and try and test
it on the Test environnent to resolve issues.

Syst ens Engi neer

Decenber 2007 to Decenber 2010

* Desi gning and devel opi ng conputer hardware and support peripherals, including central

processing units (CPUs), support |ogic, mcroprocessors, customintegrated circuits, printers, and
di sk drives.

* Managi ng, nonitoring and troubl eshooting all installed systems and infrastructure.

* |Installing, configuring, testing and maintaining operating systems application software and

syst em nmanagenent tools.

* Ensuring the highest |levels of systems and infrastructure availability.

* Handling Level -2 technical escal ations Tickets/Calls.

* Perform ng Upgrades, Installation of Software and Drivers and essential software

troubl eshooti ng.

* Assisting end users in deploying Updates, services packs and hot fixes using Wndows Update,
Aut omati ¢ Updates.

* Setting up Active Directory, creating user accounts and provi ding perm ssions as requested by
the network admn team

EDUCATI ON

BSc

Csmani a University

2007

Board of Secondary Education - Hyderabad, Tel angana

2004

Di pl ona i n Conputer Application

Mac i nfotech Center



