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WORK EXPERI ENCE

Program Manager (Software Delivery)

O fice Beacon - Vadodara, CGujarat -

January 2016 to Present

e G obal delivery &anp; Program managenent.

« Determnation of a viable project mx that nmeets the target of the organization.
¢ Regul ar nmonitoring of the planning and execution of the optimal

sel ected projects.

« Evaluating the performance of portfolio and various ways for inproving it.

« Conparing the project execution capacity of the organisation.

e Providing recommendati ons to decision makers at every |evel of the process managenent.
* Coordinating cross-project activities.

¢ Lead and eval uate project managers and other staff.

* Devel op and control deadlines, budgets and activities.

« Apply change, risk and resource managenent.

e Assume responsibility for the program s people and vendors.

* Prepare reports for programdirectors.

« Managi ng the PMO, Devel opment and Support Functi ons.

Project Manager, Sr Consultant/ Infosys Limted
Tekskills India Pvt Ltd & Infosys Limted - Pune, Maharashtra -
Decenber 2015 to Cctober 2016

Managi ng snall to large scale projects as per the client

requi rements.

e Co-coordinating with the onshore and of fshore team for the successful conpletion of projects.
« Interacting with the customers and coordinating with internal stake

hol ders.

« Planning, scoping and designing the entire project and ensure the project is delivered as per
the business needs.

¢ Preparing and maintaining project, stage and exception plans as required.

Resune - Project Manager

« Managi ng project risks, including the devel opment of contingency

pl ans.

« Applying change control and configurati on management processes.

« Maintaining an awareness of potential interdependencies with other projects and their inpact
e ldentifying and obtaining support and advice required for the managerment, planning and
control of the project.
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* Preparing any follow on action reconmrendati ons.
Supervi sor (Associ ate Manager)

Red Hat Inc - Pune, Mharashtra -

August 2010 to Cctober 2015

Managi ng a team of 20+ direct reportees that includes Technica

Support Engi neers, Team Leads and SMEs.

« Managi ng G obal Support Delivery Operations fromlindia for recruiting, training and career
devel opnent

¢ Handling custoner escal ati ons and ensuring positive custoner

engagenent. Pl anning and executing the organi zational |eve

strategies to achieve the goals

*« Build and oversee the day-to-day managenment technical team

consisting of junior to senior technical support engineers

« Manage customer escal ations with highly technical support requests fromenterprise custoners
via the tel ephone and the web

« Maintain a high level of customer satisfaction

* Keep the team s technical and non-technical skills current by pronoting and gui di ng ongoi ng
prof essi onal and persona



devel opnent

« I nplement strategic change for know edge managenent,
customer-centric support, and issue probl em sol ving

« Coordinate inprovenent progranms for global support process and procedures as part of the
front-1ine support managenent

t eam across

Team Lead, G obal Support Delivery | Red Hat Inc. PUNE, |ND A
e Acted as Team Lead for support delivery team of 40+

associ ates. o Working closely with the managenent for day
Resune - Project Manager

to day operations. o Planning and executing team| evel
strategies.

* Prepare coverage plans to nmeet the business requirenents.

« Coachi ng/ Trai ni ng/ Ment ori ng associ ates and provi di ng

f eedback to managenent.

¢« Planning and inplementati on of department |evel projects.
Sof t war e Engi neer

POORNAM | NFOVI SION -  Kochi, Kerala -

Cct ober 2009 to August 2010

Renot e admi ni stration of Web-hosting

servers. Manage the IT infrastructure for dedicated clients.
* Experience over control panels such as cPanel and Pl esk.

e Setting up the IT infrastructure as per customer requirenments
Li nux Systens & Network Consultant

L O3 C SOLUTIONS PVT LTD - Thiruvanant hapuram Keral a -
January 2007 to Septenber 2009

To configure and control the Linux Systems, which also includes the Head
server of the Institution and maintain the Network infrastructure.

EDUCATI ON

Hi gher Secondary Certificate
Kerala State

2003

Certificate

Kerala State

2001

SKI LLS

MENTORI NG (5 years), TRAINING (5 years), PROGRAM MANAGER (2 years), PROJECT
MANAGEMENT (2 years), CHANGE MANAGEMENT (Less than 1 year)

ADDI TI ONAL | NFORMATI ON

Skills Project Managenent, People Managenent, Stake Hol der
Managenent, Vendor Managenent, Project Pl anning Scheduling and

I npl enent ati on, Ri sk Analysis, Cross-functional supervision, Team
bui I ding and nmentoring, Change Managenent, Escal ati on Handli ng,
Change Managenent, Quality Assurance, Training &np; Presentations.
Resunme - Program Manager



