Rakti m Podder
6+ Exp in banking operations and credit assessnent

Pune, Maharashtra - Email ne on Indeed: indeed.confr/Rakti m Podder/32472fc557546084
WIlling to relocate: Anywhere

WORK EXPERI ENCE

SME

TCS

Tata Consul tancy Services: Project TELSTRA ( AUSTRALI A)

Sr Process Executive SME:

Tel ecom Busi ness Case Managenent.

Techni cal support to the onsite engineers.

Deal ers support function.

Enmi | s regardi ng connection escal ations.

Tech inplenmentations in tel ecom

Looking after the day to day business production.

Team nmanagenent :

Handling a teamof 18 FTE' s

Daily rostering

One on one’'s

Per f or mance nmanagenent .

Conmuni cati ng process updat es.

WFM

EOD reporting on team perfornance.

Huddl es and catch-up’s

System access request for new joiners.

Providing training to new joiners.

Conflict managenent.

Busi ness perfornance reporting.

Net wor k setup and network access nanagenent as per requirenent.
Testing |line and networki ng working capacity for mnimal disruption.
Setting up wireless channels for custoners.

Provi ding one stop solution for escal ations from custoners.
Looki ng over the B2B connection setup of custoners.
Exception Managenent: Telstra Digital

Case managenent

Order built

Escal ati ons handl i ng.

CCSS Rep
HSBC El ectronic Data Processing India Pvt - Bengal uru, Karnataka -
August 2014 to Novenber 2016

https://ww. i ndeed. coni r/ Rakti m Podder/ 32472f c5575460847?i si d=r ex- downl oad& kw=downl| oad-t op&co=I N

HSBC:. UK onboardi ng and KYC

Custonmer Rel ati onshi p Managenent and on boardi ng:

Setting up and checki ng KYC docunents.

National |ID

Addr ess proofs

I ncone proofs

Addi tion security for additional credits.

Credit scoring report fromexternal credit rating agencies in UK

Calling the customer and informng the current status of the process.

Asking for additional documentation if required.

Interview ng the custoner for understanding his/her portfolio.

Upl oadi ng docunents and creating profile in BW and sending for approval.

Liaising with branch and credit control for additional requirenents and if needed execution of
those requirenents.

Vol umre of production or volume of documentation forecasting based on the current sales and
branch producti on:

Liaising with branch to understand the vol une.

Liaising with sales to under the targets and perfornance ratio to determi ne the incom ng CRM
vol une.

Determining if there is a dip in CRM production or rise based on:

Vol ume conparison and trend analysis reporting to the higher managenents.

Weekly/ Monthly / Quarterly dashboard creation.

Daily volune trend anal ysis.



Production and process reporting EOD.

Techni cal |npl ementati on support:

Requi renents specifications to the devel opnent teamto inprove the applications in the project.
UAT user acceptance testing of new applications in the project and reporting the sane to the
IT team

Sit with devel opnent to understand the reason behind the inplenmentati on and conmuni cating
the same to the FTE s

Trai ning provision on new applications to the FTE s

Changes i nplenmentation if required to the devel opnent team

Onl i ne banki ng platform support:

Hel pi ng the online banking teamto inplenent the CRM onli ne.

Under st andi ng the requirenents of the nanagenent in regards to what they want and why they
want to integrate the CRMinto online banking.

Meeting setup to understand requirenents.

Once the requirenments have been framed we sit with the devel opnment teamto provide them
under st andi ng of the CRM process and what is required by CRMthat needs integration in the
online banking platform

Provi di ng support in every stage of website coding devel opnent:

Conmuni cating the scope and purpose of the website to the devel opnent teans.

Hel pi ng wi th basel i ne setup.

Providing data to the devel opnent team

What will be the content of the CRMtool in the website.

How custoners can access the tool online to conplete their KYC

Illustration of docunents required will be on the page or not.

What kind of docunents will be uploaded in the website.

What kind of files will the website support.

Wiere will it be stored after it gets upl oaded.

Wiere the files will be sent after it gets uploaded for approvals.

How wi I | the custoner know of the status of the application process by autonated enmil or by
text or by both.

What other links will be there on the online CRMtool which can be useful for the custoner.
What will the custoner do if they are in confusion while uploading the docunents for which a
web chat can be introduced to provide support and direct contact with the executive.
Under st andi ng the size of the project and what resources are required to execute the project.
Under st andi ng the risk involved in executing the new codes in the running website:

Wien wi Il the naintenance take place at what tine and what date to avoid mninal custoner

i mpact .

I nfornmation provision providing the custoner with website naintenance infornmation and non
usabl e tinescal e.

How many FTE's required from operations for UAT of a particular code so that manpower pl anning
is maintained and BAU is not effected.

After the above the estimation of the project starts:

Estinmating the cost involved in this inplenentation

FTE requirenents

Met hodol ogy used for devel opnent.

Resources and techni cal knowhow required.

Once the above function is performed the details of which is framed in a docunent tenplate and
sent to the higher managenment for approval.

Once the approval cones the devel opnent begins.

Tracking and estimation support is given at steps where it is required.

After the inplementation the UAT is again performed and asked for further requirements or if the
managenent is happy with the inplenmentation then the GO LIVE is arranged and execut ed.

I nf osys
Process Executive

¢ Infosys PVT LTD: National Australian Bank Project (Australian, Tasmania and New Zeal and)

Credit assessment executive for credit cards:

Setting up credit nmeno for approval in SAP.

Credit appraisal or credit assessnent:

Preparation of financial data.

Probability of default calcul ations.

Credit risk ratio analysis.

Proposal preparation.

Assessnment of proposal.

* Sanction/approval of proposal by appropriate sanctioning authority.

« Docunentations, agreenents, nortgages.

« Disbursenment of |oan Post sanctions activities such as receiving stock statements.

¢ Review of accounts, renew of accounts, etc (On regular basis) if CODis required by the client.
Credit Reporting and Anal ysis:

* Weekly monthly and quarterly report generation regarding perform ng and non performng

portfolios.

*
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¢ Solution design for non performng portfolios:
m Setting up project docunents and requirenents gathering fromoffshore branch officials to
understand the barriers and i npl ementati ons expected fromthe project.

m Casual neetings and client calls to understand the requirenent and setting up targets or
vol unes of expected production.

m Once the requirenents have been gathered a project plan is forned and the initiation is given
for approval .

m Once the initiation have been approved a root cause analysis is perforned to understand the
current standings using tools |ike:

* 5 why's

* Brainstormng

* Decision matrix

* Pareto di agram

m Once the root cause is identified then as per the business need an elicitation of the business
problemis defined and conmuni cat ed.

m Project requirenents and inpl enentation:

* Communi cating the current standing of the portfolio to the team and communicating the

requi rements.

* Docurenting the current standing of the portfolio:

e Historical credit |oss report.

* Pipeline reporting.

e Col |l ections dashboard.

* Once the communication is done the inplementations in the projects starts:

« W& have understood using the root cause as to why the Credit Card is running at daily | oss
« W have understood using the data gathering what is the current standing of the credit card
portfolio.

m Using the above two determining what changes to be nade in the process of collections.

m \Wat recovery solutions can be provided to pool in the bad debts in the portfolio.

m Sitting with the sales teamto ask them how to target the base.

m Sitting with credit assessnent officers to introduce new techni ques and nodels to forecast
credit |lending capacity of a customer.

* Once the inplementations is conpleted we nove on to the controlling of the project where we
define the inprovenments and anal yse:

* Present and Past performance anal ysis.

e Trend Measurenent of the portfolio:

m Bad Debt percentages.

m Loss increase or decrease percentage.

* Percentage increase or decrease of the performng ratio using:

m G aphs

* Verti cal

Trendi ng

Hybri d

Pie charts

Scatter plots

Once the control setup has been initiated the process then goes into automation and the credit
cycle is conpleted until new requirements cone.

*

*

EDUCATI ON
Bcom

West Bengal State University

SKI LLS

EDD, CDD, credit risk assessnent, KYC, Banking, credit risk analysis, Custoner Handling,
Portfolio Managenent, Custoner Service

AWARDS

Best Quality
January 2011

Ri sing Star

June 2015

BPS star perforner

June 2016



