Karthi k GV
Architect - Mcrosoft India

Hyder abad, Tel angana - Enmil ne on |ndeed: indeed.conir/Karthik-Gv/ 1961c4eff806e6f4
WIlling to relocate to: hyderbad, Tel angana

WORK EXPERI ENCE

Ar chi tect

M crosoft India - Hyderabad, Tel angana -

February 2005 to Present

e DevOps - One of the key menbers of the DevOps teamin the Enterprise Services G obal DevOps
program
¢ Readiness - Provide DevOps readiness to the end customner.

Sr. Program Manager
M crosoft India -
March 2016 to January 2018

Key Projects - Aurora Bl (SAP), ES Analytics, Bl as a Service, Service Center Bl, Premer services
(PSR

| am accountable for inplenenting a unified analytical platformfor the entire Enterprise Services
business (~$6 billion) in Mcrosoft. This allows the services business to strategi ze and take key
operational decisions during the monthly and quarterly business reviews with the Leadership

Team

Key Responsibilities

¢ Product Omner - Manage & prioritize product backl og. Evangelize product feature with other
teans and enabl e nore product adoption.

¢ Product Roadmap - Prepare roadmap for the product for the upcom ng fiscal year.

e Sprint Planning & nonitoring - Scoping, resource |levelling / snoothing

« Stakehol der managenent - Manage key busi ness stakehol ders, get / set expectations and

manage conmuni cati on.

« Ri sk managerment & mtigation

e« Co-ordinate cross functional teams for product rel eases

¢ Product Retirement - Plan and manage existing product retirement, interact, communicate with
all downstream systens to ensure product retirement and repl acement is snooth.

e Product mgration - Retire Informatica and mgrate to Azure Data Factory for ETL process.

« Conpliance Managenent

m dobal Data Protection Regulation (GDPR) - Analyze, estination and planning for the Bl group.

Key Skills - Mcrosoft Azure SQ. DW Azure Data Factory, SQ. Server 2016, Power Bl dashboard,
Rest API

https://ww. i ndeed. conlr/ Kart hi k- G// 1961c4ef f 806e6f 4?i si d=r ex- downl oad& kw=downl| oad-t op&co=I N

Met hodol ogy - Agil e nodel

Ar chi t ect

M crosoft India - Hyderabad, Tel angana -

Sept enmber 2013 to March 2016

McKesson, Singapore Provident Fund, SSE Hone Services

Key Responsibilities

« Delivery Managenment - Provide technical |eadership and strategic direction to the testing
organi zati on and project delivery team

« Presales - Closely interact with customer & pre-sales team response to RFP, Test estimates and
prepare Statement of Work. Won nultiple test only engagenents from CEE, LATAM India region

« Test Strategy & Test Plan devel opment & review for test only engagenents.

*« Test Consulting Services - Wirked with the UK based customer "SSE Home Services" to provide
test consultancy and technical guidance to the offshore TCS Kol kata team

*« Test Processes - Defined process steps and quality gates for test only engagenents at

organi zation | evel .

e Quality Analysis - Analysis of trends in testing, identify best practices, inprovement areas. |
have prepared checklist for presales & delivery teamthat reduced the effort and cost of review



and lead to faster turnover to the custoner.

* Project Recovery Team- | amone the key menbers in the project recovery team | work closely
with the project teamand | eadership to ensure that the project is recovered successfully. | have
successfully recovered 3 critical project with high quality. In the current recovery project, | have
managed a team si ze of 103 team nenbers.

e Project Delivery review As a part of Technical Quality Assurance (TQA), | amthe quality

gat ekeeper for all dashboard projects (~30 projects) within Mcrosoft G obal Delivery. Al test
artifacts, test approach, test processes are reviewed and signed off during TQA review.

Key Skills

Sr consul tant

M crosoft India - Hyderabad, Tel angana -

June 2008 to March 2016

Sr Test Engi neer

M crosoft India - Hyderabad, Tel angana -

February 2005 to June 2008

2013, SQ. Server 2014, Test automation using Coded U, Selenium
EDUCATI ON

PGDBM

Nar see Monjee Institute of Managenent Studies

2017 to 2018
SKI LLS

Program Managenent (2 years), Product Managenent (2 years), Quality Assurance (10+
years), Business intelligence, Devops

LI NKS

https://ww. | inkedin.conlin/karthik-g-v-7a25462

AWARDS

M crosoft Technol ogy Guru

February 2012

M crosoft Rol e Mdel

June 2007

CERTI FI CATI ONS/ LI CENSES

Scrum Product Oaner

Scrum Mast er

ClI TA

ADDI TI ONAL | NFORVATI ON

Met hodol ogi es - Agile nodel, Iterative Mdel

Test Managenment - Resource forecasting, teamsizing and budgeting, release planning, team
managenent, techni cal

gui dance to the team

Rol e: Sr. Consultant (June 2008 - Sep 2013)

Experi ence on nanaging test team for Data Warehouse / SQ. Server Bl, .Net App Devel opnent
Projects, APl / Franmework, W ndows phone apps and Perfornance Testing engagenents. Pl ayed

role of Test Lead / Manager in all engagenents.

Key Projects - NHS UK, Baxter, ATI, Intel Corporation, Merck, EXL, Oman Bl, PwC, ANZ Bank, SQL
Server PDW (Parallel Data-warehousing), Azure Cave tool



Key Responsibilities

« Test Manager in all engagenents.

« Test Planning & Execution - Define test strategy and test plan. Onboard resources allocate and
track tasks. ldentify risks and mtigation plans.

« Define & inplement Test Automation

« Performance test planning and execution
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« Define defect triage process with project & customer.
« Team Managenent - Managed maxi mumteam size up to 8 resources.

Key Skills

Technol ogi es - Visual Studio 2012, Mcrosoft Test Manager 2012, Azure, Test Automation using
Coded U, Unit Test Framework, Performance testing using Visual Studio 2012, SQ Server 2012.
Met hodol ogies - Iterative, Agile nodel, Test Driven Devel opnent (TDD)

Mcrosoft IT - India, Bl CoE (Feb 2005 - June 2008)
The Business Intelligence CoE in India nmanages nultiple applications that require Data
War ehousi ng, Reporting, Analytical and other Bl related Capabilities.

Rol e: Test Lead
I was the test lead for nultiple Data Warehousing / SQ. Server Bl projects. My prinary role has
been the test lead for all these projects.

Key Projects - MsSal es, Rhythm of Business (RoB), Services Information Repository (SIR)

Key Responsibilities

« Planning and Estimation of quarterly rel eases

« Define test strategy and Master Test Plan

* Review & Inspection of BRD, FSD, TSD, Test Cases & Test Plan

« Execution of Test Cases and defect | ogging.

e Conduct / participate in Defect Review neetings with the devel opers / client

* Analysis of Defects - Analysis of the root cause and the Injection phase of each defect.
e Test automation on M5 Bl, RoB, PTS Wb, SIR & CFR

¢ Team Managenent (includes FTEs) - managed team size of max 10 resources

Key Skills

Technol ogi es -SQL Server 2000 / 2005 / 2008, SSRS, SSAS, SQ. Server PlI, SharePoint, Azure,
Enterprise Library

Tool s: Visual Studio 2012, QTP 8.2, TFS 2012.

SDLC & Test Met hodol ogi es - Agile nethodol ogy, |terative nodel.

Royal Bank of Scotland, New Del hi Aug 2004 to Jan 2005 (6 nonths)

M/ role as a Quality Engineer involved in

¢ Review of functional requirenments

* Design test plan

* Design & review of test cases

e Test automation using Wnrunner 7.6, QIP.

« Test case execution and defect reporting.

*« Set up Performance testing environment-using Loadrunner. Conpleted a PCC for performance
testing of a D2K application.

Key Skills Acquired
Technol ogi es: Oracle, D2K
Tools: Wnrunner 7.6, QIP 6.5, Test Director 7.6, Loadrunner 8.0, C earcase, SQ Navigator

Sapi ent Corporation, New Del hi June 2003 to Aug 2004 (14 nonths)

Rol e of Quality Engineer and prinarily involved in

¢ Review of functional requirenents.

« Create & execute system & Integration test cases in Test Director

« Test automation script devel opment & execution using Wnrunner 7.6.
e Mintenance of Test Automation environment.

¢ Production depl oyment support - Testing in Production.

Key Skills Acquired

Technol ogi es: Java, JSP, Ariba 1.5

Tools: Test Director 7.6, Toad, Wnrunner 7.5, Trackgear 3.5, PVCS Tracker, WnCVS, Togetherj,
Visio, Wnnerge



