Sai Vivek Venkatraman

Deci sive, Data driven and results-oriented professional offering
13 years of experience in Infosys Limted handling and nanagi ng

I nformation Technol ogy projects in Tel ecomdonmain with the |ast 3+
years focused on Project Managenent.

Chennai, Tam| Nadu - Email me on |ndeed: indeed.conir/ Sai-Vivek-Venkatraman/
a009f 49bf e728adl

for excellence in project delivery (2015 - 2016)

Optimstic Project Manager with a

total experience of 13 years, TECHNOLOGY LEAD / ANALYST

acconplished in prioritizing and | NFOSYS LIM TED, | NDI A & USA

delivering projects with conpetence. Decenber 2008 - January 2015

Dat a driven decision naker, creative « Key responsibilities included: Requirenents Gathering
and el uci dati on,

probl em solver and a resilient Estimation, Defect Managenent & Warranty Support, Team/
Resour ce

negotiator with a remarkabl e Managenent, On-tinme Escal ation, Status reporting and Cient
under st andi ng of busi ness goal s and engagenent

operational nethodol ogies. ¢ Spear-headed the effort of making an entire suite of Consuner
appl i cations Web Accessibility conplaint based on a WCAG 2.0 and

WAl - ARI A gui delines for one of the Wrld's |argest Tel ecom service

WIlling to relocate to: Pune, Maharashtra - Bengal uru, Karnataka - Chennai, Tami | Nadu
WORK EXPERI ENCE

Proj ect Manager / Technol ogy Lead

Infosys Limted -

February 2015 to Present

¢ Key responsibilities included: Project Scoping, Estimation, Resource Planning, Scheduling,
Quality Planning & Managenent, Risk Planning & Mtigation, Defect Managenent & Warranty
Support, Team/ Resource Managenent, Continuous evaluation and providing feedback through
apprai sals, On-tinme Escal ation, Status reporting and Cient engagenent.

« An ardent believer and practitioner of Data driven decision maeking; skilled in Business Analytics
and Intelligence enconpassing Statistical

concepts, Data Analysis, Data Visualization and Presentation, Predictive Mdeling, Artificial
Intelligence and Machine Learning al gorithns and basics of web scraping - Text/Sentinent

Anal yti cs.

« Adept in effectively contributing and handling all Agile cerenonies, have extensively worked
on Waterfall nodel based projects as well.

¢ Proposed and | nplemented Project and Process |evel inprovenment techni ques which resulted

in mtigating the risk and bringing back project

delivery on-track.

¢ Independently managed and nmentored a dynam c 30 nmenber team

https://ww. i ndeed. coni r/ Sai - Vi vek- Venkat r aman/ a009f 49bf e728ad1?i si d=r ex- downl oad& kw=downl oad-t op&co=I N
https://ww. i ndeed. coni r/ Sai - Vi vek- Venkat r aman/ a009f 49bf e728ad1?i si d=r ex- downl oad& kw=downl oad-t op&co=I N

« Wnner of the Mdst Valuable Player Award in | arge engagenent category
Proj ect Manager / Technol ogy Lead

Infosys Limted -

February 2015 to Present

- Key responsibilities included: Project Scoping, Estimation, Resource Planning, Scheduling,
Quality Planning & Managenent, Risk Planning & Mtigation, Defect Managenent & Warranty
Support, Team/ Resource Managenent, Continuous eval uation and providi ng feedback through
apprai sals, On-tinme Escal ation, Status reporting and Cdient engagenent.

- An ardent believer and practitioner of Data driven decision making; skilled in Business

Anal ytics and Intelligence enconpassing Statistical concepts, Data Analysis, Data Visualization
and Presentation, Predictive Mdeling, Artificial Intelligence and Machi ne Learning al gorithms
and basics of web scraping - Text/Sentiment Analytics.

- Adept in effectively contributing and handling all Agile cerenpnies, have extensively worked
on Waterfall nodel based projects as well.

- Proposed and | npl enmented Project and Process |evel inprovenent techniques which resulted

in mtigating the risk and bringing back project delivery on-track.

- Independently managed and nentored a dynanic 30 nenber team



- Wnner of the Mdst Valuable Player Award in |arge engagenent category for excellence in project
delivery (2015 - 2016).

Technol ogy Lead / Anal yst
I nfosys Limted

¢ Key responsibilities included: Requirenents Gathering and el ucidation, Estimation, Defect
Managenent & Warranty Support, Team/ Resource Managenent, On-tine Escal ation, Status

reporting and Client engagenent

¢ Spear-headed the effort of making an entire suite of Consumer applications Wb Accessibility
conpl ai nt based on a WCAG 2.0 and WAl - ARI A gui delines for one of the Wrld' s |argest Tel ecom
servi ce provider

« Working with diverse clients, across different cities in US resulted in enhancing custoner

rel ati onshi p.

« Exceptional client interfacing and engagenment skills resulted in significant project expansion
whi ch included addition of two new applications to the suite of applications that we nanaged

« Wnner of the Best Team Award in md-size project category for excellence in Project execution
(2014 - 2015)

EDUCATI ON

Post G aduate Programin Business Analytics & Business Intelligence in
BUSI NESS

Great Lakes Institute O Managenent - Chennai, Tami| Nadu

2017 to 2018

BACHELOR OF ENG NEERI NG i n ELECTRONI CS & COVMUNI CATI ON
ENG NEERI NG

Adhi par asakt hi Engi neering Col |l ege (Anna University)
2001 to 2005
| BM Jazz

Quality Center (ALM



