
Sai Vivek Venkatraman
Decisive, Data driven and results-oriented professional offering
13 years of experience in Infosys Limited handling and managing
Information Technology projects in Telecom domain with the last 3+
years focused on Project Management.

Chennai, Tamil Nadu - Email me on Indeed: indeed.com/r/Sai-Vivek-Venkatraman/
a009f49bfe728ad1

for excellence in project delivery (2015 - 2016)

Optimistic Project Manager with a
total experience of 13 years, TECHNOLOGY LEAD / ANALYST
accomplished in prioritizing and INFOSYS LIMITED, INDIA & USA
delivering projects with competence. December 2008 - January 2015
Data driven decision maker, creative • Key responsibilities included: Requirements Gathering
and elucidation,
problem solver and a resilient Estimation, Defect Management & Warranty Support, Team /
Resource
negotiator with a remarkable Management, On-time Escalation, Status reporting and Client
understanding of business goals and engagement
operational methodologies. • Spear-headed the effort of making an entire suite of Consumer
applications Web Accessibility complaint based on a WCAG 2.0 and
WAI-ARIA guidelines for one of the World's largest Telecom service

Willing to relocate to: Pune, Maharashtra - Bengaluru, Karnataka - Chennai, Tamil Nadu

WORK EXPERIENCE

Project Manager / Technology Lead

Infosys Limited -

February 2015 to Present

• Key responsibilities included: Project Scoping, Estimation, Resource Planning, Scheduling,
Quality Planning & Management, Risk Planning & Mitigation, Defect Management & Warranty
Support, Team / Resource Management, Continuous evaluation and providing feedback through
appraisals, On-time Escalation, Status reporting and Client engagement.
• An ardent believer and practitioner of Data driven decision making; skilled in Business Analytics
and Intelligence encompassing Statistical
concepts, Data Analysis, Data Visualization and Presentation, Predictive Modeling, Artificial
Intelligence and Machine Learning algorithms and basics of web scraping - Text/Sentiment
Analytics.
• Adept in effectively contributing and handling all Agile ceremonies, have extensively worked
on Waterfall model based projects as well.
• Proposed and Implemented Project and Process level improvement techniques which resulted
in mitigating the risk and bringing back project
delivery on-track.
• Independently managed and mentored a dynamic 30 member team.

https://www.indeed.com/r/Sai-Vivek-Venkatraman/a009f49bfe728ad1?isid=rex-download&ikw=download-top&co=IN
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• Winner of the Most Valuable Player Award in large engagement category

Project Manager / Technology Lead

Infosys Limited -

February 2015 to Present

- Key responsibilities included: Project Scoping, Estimation, Resource Planning, Scheduling,
Quality Planning & Management, Risk Planning & Mitigation, Defect Management & Warranty
Support, Team / Resource Management, Continuous evaluation and providing feedback through
appraisals, On-time Escalation, Status reporting and Client engagement.
- An ardent believer and practitioner of Data driven decision making; skilled in Business
Analytics and Intelligence encompassing Statistical concepts, Data Analysis, Data Visualization
and Presentation, Predictive Modeling, Artificial Intelligence and Machine Learning algorithms
and basics of web scraping - Text/Sentiment Analytics.
- Adept in effectively contributing and handling all Agile ceremonies, have extensively worked
on Waterfall model based projects as well.
- Proposed and Implemented Project and Process level improvement techniques which resulted
in mitigating the risk and bringing back project delivery on-track.
- Independently managed and mentored a dynamic 30 member team.



- Winner of the Most Valuable Player Award in large engagement category for excellence in project
delivery (2015 – 2016).

Technology Lead / Analyst

Infosys Limited

• Key responsibilities included: Requirements Gathering and elucidation, Estimation, Defect
Management & Warranty Support, Team / Resource Management, On-time Escalation, Status
reporting and Client engagement
• Spear-headed the effort of making an entire suite of Consumer applications Web Accessibility
complaint based on a WCAG 2.0 and WAI-ARIA guidelines for one of the World’s largest Telecom
service provider
• Working with diverse clients, across different cities in US resulted in enhancing customer
relationship.
• Exceptional client interfacing and engagement skills resulted in significant project expansion
which included addition of two new applications to the suite of applications that we managed
• Winner of the Best Team Award in mid-size project category for excellence in Project execution
(2014 – 2015)

EDUCATION

Post Graduate Program in Business Analytics & Business Intelligence in
BUSINESS

Great Lakes Institute Of Management -  Chennai, Tamil Nadu

2017 to 2018

BACHELOR OF ENGINEERING in ELECTRONICS & COMMUNICATION
ENGINEERING

Adhiparasakthi Engineering College (Anna University)

2001 to 2005

IBM Jazz

Quality Center (ALM)


